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Greetings from the Chairman

The influences by the COVID-19 lasted over three years has finally dawned. Over the time we 
realized the importance of in-person communication, as well as the benefits of telework and 
online technologies. JSURP will continue to increase in-person communication opportunities, 
while taking advantage of the hybrid dialogue.

In 2023, JSURP celebrated its 30th anniversary. 2023 was 100th year after the Great Kanto 
Earthquake which was a catastrophic disaster. We have been considering and acting on how 
disaster prevention and urban planning should be, by providing support for recovery, 
restoration in the damaged areas. Based on the experiences, we compiled a mission “Solving 
social issues by the power of MACHIZUKURI-Community Development" and set a vision  “Let 
more people take interests in their own communities and able to solve local issues”. We will 
think and act under this mission.

Since JSURP was established, the role of the planning and planner have changed drastically. 
The areas we deal with have become broader and more complex, and the role of planners has 
diversified. We have found the need to collaborate with various specialists to solve today’s 
complexed issues. We keep strong awareness on our mission, share our vision, and further 
develop cooperation with other organizations, community leaders and partners through various 
activities, projects and events, for a good future.

We look forward to your continuous and enthusiastic collaboration. 

Dr. Toshiya YAMAMOTO



JSURP was established in 1993, became incorporated as a 

non-profit organization in 2001, and was certified in 2014. 

It holds app. 400 members as of Dec. 2024.

The organization holds diverse group of members -

experts in urban planning from the fields of academics, 

consultants, and local governments, and is actively  

contributing to the development of “MACHIDUKURI” 

throughout Japan.

1993 Founded

2001 Incorporated as an NPO

2004〜 Japan MACHIDUKURI
Annual Assembly 

2015〜 J’s College, J’s Cafe

2014〜 Certified as NPO

2011〜 Task Force for 
restoration after earthquake

What is JSURP – Japan Society of Urban and Regional Planners 

It is a certified non-profit organization (NPO).
The purpose is to contribute to the development of 

MACHIZUKURI- Community Development/Enrichment, 
by providing knowledge and experience.

2019〜 Public-Private Partnership projects

2022〜 Dormant saving utilization projectsNote: ”Machizukuri” is a commonly used Japanese term which 

includes variety of meaning such as community development, 

revitalization, restoration, planning etc. It usually holds implication 

of citizen/local participation.  



Solving social issues through the power of 

“MACHIZUKURI - community development

Our Mission

Let more people interested in their communities
and able to solve local problems.

Our Vision

Our Mission and Vision



① Machizukuri Lecture Delivery
⚫ For those who wish to promote community-based Machizukuri, we

dispatch experts in accordance with the theme and provide programs
that help resolve issues and encourage future development.

 Delivery lectures for community groups ： A series of lectures 
and workshops to promote community development.

 Delivery lectures for local government officials ： Staff 
training that incorporates lectures and discussions on specific 
topics (e.g., policy making for community development etc.).

 Placemaking Workshop ： Short-term practice in placemaking 
and workshops for implementation.

⚫ “Machizukuri NOTE” is open for those starting Machizukuri.

Lecture Delivery（2021/Himi）

Machizukuri Forum（2021/Tokyo）Lecture Delivery（2022/Higashi Hiroshima）Machizukuri NOTE（Issued to Vol.11）

Our Activities
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⚫ We provide support as an intermediary support organization to community development partners that are 
engaged in self-governed and public interest activities in various regions.

⚫ We provide support from a professional/ third-party perspective, to understand the local issues and help 
people to continue their Machizukuri activities. We serve as liaison for local governments, organizations, and 
companies, provide support for action, improvement and create opportunities for communication and change.

➁ Activities as an Intermediate Support Organization

Making a community where international people live together with and support each other
Activity Reports and Exchange Seminars
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■Future Task■

⚫ In 2022, we conducted in Machizukuri Workshop in Chigasaki City. As 
a result of our Task Force action, which consisted mainly of young 
members, a support team was formed for recovery, which has 
become a model for future organization.

⚫ In the area of damaged by disaster, JSURP has formed a task force 
since the Niigata Chuetsu-oki Earthquake to support restoration and 
community redevelopment. For community, JSURP provides various 
support, guiding the direction of restoration suited to the local 
community in collaboration with the local people.

⚫ In addition, to ensure prompt and accurate action after disaster, we 
are developing human resources and building a system for 
restoration and community revitalization, in preparation for large-
scale disasters.

■Achievements ■

⚫ We aim to continue our activities nationwide, to create a support 
system and increase the social ability to promptly take necessary 
actions after a disaster. 

③ Support for Restoration after Disaster



⚫ JMA started in 2005 at Hibiya Public Hall and Kogakuin University in 
Tokyo. It is a place where citizens and organizations engaged in 
community development throughout Japan come together to deepen 
their connections and collaborations.

⚫ In 2020-2021, due to COVID, seven online sessions were conducted 
and in Nov. 2021 an in-person session was held in Ofunato, Iwate 
Prefecture.

⚫ In 2022, it was held in-person at Chiba University Sumida Satellite 
Campus in Tokyo; in 2023, at Meiji University Surugadai Campus in  
Tokyo; and in 2024, at Endoji Shopping Street in Nagoya City.

JMA in Kumamoto（2008） JMA in Sumida, Tokyo（2022）
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6 向島のト マソンとドンツキ探し

10/8 Sat 9:30～11:30

棟梁でもある北條と

環境デザイナーでも

ある齋藤が10年以上

路上観察してきた掘

り出し物のト マソン（ Ｂ 級建築）とド ン

ツキ（ 行き止まり路地）を案内する。

ガイド ▶  北條元康（ 向島学会）

                 齋藤佳（ ドンツキ協会）

09:30▶  東武曳舟駅西口集合

11:30▶  北條工務店となり（ 東向島三丁目）解散
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10/8 Sat 9:30～11:30

10/8 Sat 9:30～11:30

1 白鬚東防災拠点再開発の
歴史をたどる

路地尊とまちの雨のゆくえ2 京島のモクミツ改善の今

10/8 Sat 9:30～11:30 10/8 Sat 9:30～11:30

3

ガイド ▶  坂井遼（ マヌ都市建築研究所）

09:30▶  東武鐘ヶ淵駅前集合

11:30▶  白鬚橋東/都営バス停留所解散

コース監修：山本俊哉（ 明治大学） コース監修：佐原滋元（ 一言会）

コース監修：安森亮雄（ 千葉大学） コース監修：嘉藤笑子（ 向島学会）

フィ ールド ワークの

成果をもと に、も の

づくりの生業や暮ら

しが反映された町工

場の建築の特徴を観察し、途中で工場

見学やお話を伺う。定員5名

4 町工場の建築観察

ガイド ▶  村山香菜子（ 千葉大学大学院）　 　

09:30▶  スカイツリータウン  ソラマチ広場　 集合

11:30▶  千葉大学墨田サテライト キャンパス解散

木造密集市街地の改

善事業の長年の成果

を辿りながら、新築住

宅の開発現場を見て

歩く 。

ガイド ▶  藤賀雅人（ 工学院大学）

                 高山徹也（ 明治大学大学院）

09:30▶  京成曳舟駅東（ 八広方面）改札口集合

11:30▶  原公園（ 京島三丁目）解散（ 予定）

5 京島の長屋再生とアート

10/8 Sat 9:30～11:30

京島にクリエイター

たちが移転してきた

ことで、長屋を改装し

たアート 拠点が増加。

展覧会場やショップ、スタジオなどに再

生した様子を見て回る。

ガイド ▶  和田哲郎（ すみだ向島EXPO実行委員会）

09:30▶  京成曳舟駅西口（ 押上方面）「 階段下」集合

11:30▶  千葉大学墨田サテライト キャンパス解散

一寺言問と京島の両

地区の雨水活用施設

をめぐり、小規模分散

型の雨水管理と防災

まちづくりを考える。

ガイド ▶  笹川みちる（ NPO雨水市民の会）

09:30▶  東武曳舟駅改札口集合

11:30▶  たから会館（ 京島第一集会所）解散（ 予定）
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※室下の数字は目安の客席数です

※すみだ向島 EXPO2022(10/1-10/31) 当日券もご用意しています。 ぜひ足を運んでみてく ださい→

■日時：令和4(2022)年10月8日（ 土）　 09:30～11:30　 荒天中止

■主催： NPO法人向島学会　 協力：墨田区観光協会

■参加費： 2,000円/人（ イヤホン代・資料代などを含む）

■全6コース。定員最大15名/コース。詳細は向島学会まち歩きの案内を参照

■要申し込み：右QRコード にて9月中旬からネット 予約開始

向島学会まち歩きプロジェクト『 向島のいまを歩く 』vol.1

まちづくりの裾野は確実に広がっています。しかし、コロナ禍の影響で、対面でのコミュニケー

ションが不足気味です。数値目標にとらわれ、地域の文脈を疎かにしがちです。

久しぶりに対面で開催する今年の「 全まち」は、昨年リノベーションで生まれ変わった新しい大

学が会場です。周辺には、まちづくりのショ ーウインドウとして有名な京島など、すみだ向島地

域が広がっています。

まちづくりの原点に立ち返り、新たな一歩を踏み出しましょう。

日程： 2022 年 10 月 8 日（ 土）・ 9 日（ 日）

メ イン会場： 千葉大学墨田サテライト キャンパス

〒131-0044 墨田区文花 1-19-1

サブ会場： 京島地区 電気湯

※各セッ ショ ンは参加無料で、会場参加は申し込みの必要あり ません。
※Excursion( まち歩き ) は有料です。※オンライン視聴（ 無料） 申し込みは JSURPの HPでお願いします。

主催： 認定 NPO 法人日本都市計画家協会

後援： 墨田区、 千葉大学、

　 　 　 UDCすみだ、 NPO 法人向島学会

協力： 一般社団法人アーバニスト

大会テーマ　『 まちづく りの原点を探る』

＜要申し込み＞

こちらのQRコードにて→

９ 月中旬からネット 予約開始！！

受付締切日： 10月5日(水) 23:59迄

(ただし、定員になり次第受付締切)
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④ Japan MACHIDUKURI Annual Assembly (JMA)

JSURP activities throughout Japan



⑤ Urban Planner’s Vision 2024

⚫ The Forum Committee has held symposiums and sessions on themes related to urban planning such as Master
Plans, and the new theme such as public space utilization and area management.

⚫ Based on two years of discussion, "Urban Planner's Vision 2024" as JSURP was released in December 2024.

Discussion by JSURP members
（2023.4）

"Urban Planner's Vision 2024" 
released in December 2012.

Currently,Japanese Only

Workshop after the General 
Assembly（2023.6）
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⚫ The ERM is a routes map of color-coded by 5 colors – green, yellow-green, 
yellow, orange, and red, for every three minutes of evacuation time to the 
target point, based on the walking time of elderly people.

⚫ It was developed by the volunteers in the Nikken Sekkei Architects, based on 
the experience of the Great East Japan Earthquake.  Workshops have been held 
in more than 50 communities and schools throughout Japan.

⚫ In 2023, the ERM Committee was established as one of the research committee 
JSURP. About 50 members from the Nikken Sekkei, other private companies, 
urban planners and university researchers are participating.

■Future Task■

■Achievements■

⚫ ERM members collaborated and held ERM making workshops in six districts 
across Japan in 2024, as well as training sessions to learn ERM making 
techniques.

⚫ JSURP has inherited various manuals and archives of the research results of the 
Escape Map Project team and are building a website for the ERM with the help 
of corporate sponsorship, which will soon be open to the public.

⚫ In order to have more people involved in making ERM, JSURP has established a 
system to certify and register “ERM experts“. It will further promote disaster-
resistant community by using ERM, in collaboration with more 
sponsors/partners.

⑥ Activities with Escape Route/Time Map (ERM)



⑦ Local Activities

⚫ JSURP has members and local chapters throughout Japan. The local chapters 
are engaged in various local activities. New chapters have been established in 
Hiroshima in 2022 and in Shakotan in 2023.

⚫ Activities such as J's Cafe, Walking Tours and various symposiums are held, 
thus building a network of community development partners/ planners.

Hokkaido

Kanagawa

Shizuoka

Hiroshima

Fukuoka

Machizukuri College and Symposium in Fukuoka（2019）

Machizukuri Seminar（2022/Fukuoka）

Walking Tour in Hiroshima（2022） Tour in Yaizu, Shizuoka（2022）

Shakotan

Local Chapters of JSURP
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⑧ Training for Planners

⚫ In 2015, JSURP began “Machizukuri College" for local 
government, private sector, consultants, students, etc.

⚫ A wide range of themes have been chosen, including 
the basics of urban planning, placemaking, area 
management, transportation/mobility, and 

community care for an aging society. 
⚫ A total of more than 20 courses have been held and 

more than 500 people participated.

Machizukuri College 2015-2021( City Lab Tokyo）

■Achievement■ ■Future Task ■

⚫ We are considering developing the program to more 
focused on the training for young planners.

⚫ We will make a platform for basic learning on urban 
planning and community development.



13

⑨JSURP Award

⚫ It was started in 2003 to support grassroots Machizukuri activities in various fields practiced throughout 
Japan, and to spread excellent ideas and activities.

⚫ 112 organizations have received the award. (by 2023)

Grand Prize ,14th JSURP Award
Trinas, Yaizu City

Grand Prize ,13th JSURP Award
Takami Sanjo Streetscape Committee, Kitakyushu City


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

