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Greetings from the Chairman e ERETHERGS

The influences by the COVID-19 lasted over three years has finally dawned. Over the time we
realized the importance of in-person communication, as well as the benefits of telework and
online technologies. JSURP will continue to increase in-person communication opportunities,
while taking advantage of the hybrid dialogue.

In 2023, JSURP celebrated its 30th anniversary. 2023 was 100th year after the Great Kanto
Earthquake which was a catastrophic disaster. We have been considering and acting on how
disaster prevention and urban planning should be, by providing support for recovery,
restoration in the damaged areas. Based on the experiences, we compiled a mission “Solving
social issues by the power of MACHIZUKURI-Community Development" and set a vision “Let
more people take interests in their own communities and able to solve local issues”. We will
think and act under this mission.

Since JSURP was established, the role of the planning and planner have changed drastically.
The areas we deal with have become broader and more complex, and the role of planners has
diversified. We have found the need to collaborate with various specialists to solve today’s
complexed issues. We keep strong awareness on our mission, share our vision, and further
develop cooperation with other organizations, community leaders and partners through various
activities, projects and events, for a good future.

We look forward to your continuous and enthusiastic collaboration.

Dr. Toshiya YAMAMOTO




What IS JSURP - 3apan society of Urban and Regional Planners  * sy gramsases

It is a certified non-profit organization (NPO).
The purpose is to contribute to the development of
MACHIZUKURI- Community Development/Enrichment,
by providing knowledge and experience.

1993 Founded

JSURP was established in 1993, became incorporated as a 2001 Incorporated as an NPO

non-profit organization in 2001, and was certified in 2014.
It holds app. 400 members as of Dec. 2024.

2004~ Japan MACHIDUKURI
Annual Assembly

2011~ Task Force for

. . . restoration after earthquake
The organization holds diverse group of members - ! a

experts in urban planning from the fields of academics,
consultants, and local governments, and is actively
contributing to the development of “MACHIDUKURI"
throughout Japan.

2014~ Certified as NPO

2015~ J’s College, J's Cafe

2019~ Public-Private Partnership projects

Note: “Machizukuri” is a commonly used Japanese term which 2022~ Dormant saving utilization projects

includes variety of meaning such as community development,
revitalization, restoration, planning etc. It usually holds implication
of citizen/local participation.



Our Mission and Vision o .

Solving social issues through the power of
“MACHIZUKURI - community development

e =" | et more people interested in their communities
and able to solve local problems.




Our Activities

@ Machizukuri Lecture Delivery

® For those who wish to promote community-based Machizukuri, we
dispatch experts in accordance with the theme and provide programs
that help resolve issues and encourage future development.

O Delivery lectures for community groups : A series of lectures
and workshops to promote community development.

O Delivery lectures for local government officials : Staff
training that incorporates lectures and discussions on specific
topics (e.g., policy making for community development etc.).

O Placemaking Workshop : Short-term practice in placemaking
and workshops for implementation.

® “Machizukuri NOTE"” is open for those starting Machizukuri.

i

(2021/Tokyo)

Machizukuri NOTE (Issued to Vol.11) Lecture Delivery (2022/Higashi Hiroshima) Machizukuri Forum



@ Activities as an Intermediate Support Organization

® We provide support as an intermediary support organization to community development partners that are
engaged in self-governed and public interest activities in various regions.

® We provide support from a professional/ third-party perspective, to understand the local issues and help
people to continue their Machizukuri activities. We serve as liaison for local governments, organizations, and
companies, provide support for action, improvement and create opportunities for communication and change.

TARANYY3Y <Iyyav2> BREIEEEBICEYT

I ar/v«/mu:!-_(
O]

e S BREDERIANT, SRIESTOAYY M
m » BRUBHSY K— P ES| ST TEHWE

2 1B D axle §IF /K (RRBTFLEEWE/)I(5] 3-28-5) RC—-H—BHEPH (RRKT BHHBEER ERR)

B A D httpsv//jsurp-janpia-event202201 peatix.com/

Making a community where international people live together with and support each other

Activity Reports and Exchange Seminars ‘



@ Support for Restoration after Disaster

® In the area of damaged by disaster, JSURP has formed a task force
since the Niigata Chuetsu-oki Earthquake to support restoration and
community redevelopment. For community, JSURP provides various
support, guiding the direction of restoration suited to the local
community in collaboration with the local people.

® In addition, to ensure prompt and accurate action after disaster, we
are developing human resources and building a system for
restoration and community revitalization, in preparation for large-
scale disasters.

m Achievements =m

® In 2022, we conducted in Machizukuri Workshop in Chigasaki City. As
a result of our Task Force action, which consisted mainly of young
members, a support team was formed for recovery, which has
become a model for future organization.

m Future Task =

® We aim to continue our activities nationwide, to create a support
system and increase the social ability to promptly take necessary
actions after a disaster.




@ Japan MACHIDUKURI Annual Assembly (JMA)
® JMA started in 2005 at Hibiya Public Hall and Kogakuin University in LEEMIRF

Tokyo. It is a place where citizens and organizations engaged in s Aty S e
community development throughout Japan come together to deepen 789 x7 FRi. 20087 ARATH100> 3
their connections and collaborations. sl oty s

® In 2020-2021, due to COVID, seven online sessions were conducted FrrnemmRanET eoneme ST
and in Nov. 2021 an in-person session was held in Ofunato, Iwate ot e acari
Prefecture. Rarenacmans

® In 2022, it was held in-person at Chiba University Sumida Satellite
Campus in Tokyo; in 2023, at Meiji University Surugadai Campus in
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& Urban Planner’s Vision 2024

® The Forum Committee has held symposiums and sessions on themes related to urban planning such as Master

Plans, and the new theme such as public space utilization and area management.

® Based on two years of discussion, "Urban Planner's Vision 2024" as JSURP was released in December 2024.
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Our Vision as Urban Planners
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Discussion by JSURP members __ |
(2023.4)

Workshop after the General
Assembly (2023.6)
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"Urban Planner's Vision 2024"
released in December 2012.

Currently,Japanese Only



©® Activities with Escape Route/Time Map (ERM)

® The ERM is a routes map of color-coded by 5 colors — green, yellow-green,
yellow, orange, and red, for every three minutes of evacuation time to the
target point, based on the walking time of elderly people.

® [t was developed by the volunteers in the Nikken Sekkei Architects, based on
the experience of the Great East Japan Earthquake. Workshops have been held

in more than 50 communities and schools throughout Japan.

® In 2023, the ERM Committee was established as one of the research committee
JSURP. About 50 members from the Nikken Sekkei, other private companies,
urban planners and university researchers are participating.

m Achievementsnm

® ERM members collaborated and held ERM making workshops in six districts
across Japan in 2024, as well as training sessions to learn ERM making

techniques.
® JSURP has inherited various manuals and archives of the research results of the

Escape Map Project team and are building a website for the ERM with the help
of corporate sponsorship, which will soon be open to the public.

H Future Taskm

® In order to have more people involved in making ERM, JSURP has established a
system to certify and register “ERM experts”. It will further promote disaster-
resistant community by using ERM, in collaboration with more
sponsors/partners.




@ Local Activities

® JSURP has members and local chapters throughout Japan. The local chapters
are engaged in various local activities. New chapters have been established in
Hiroshima in 2022 and in Shakotan in 2023. Hokkaido

® Activities such as J's Cafe, Walking Tours and various symposiums are held,
thus building a network of community development partners/ planners.

Shakotan

Kanagawa

Hiroshima

Shizuoka

Fukuoka

Local Chapters of JSURP



Training for Planners

H Achievementn m Future Task =
® In 2015, JSURP began “Machizukuri College" for local ® We are considering developing the program to more
government, private sector, consultants, students, etc. focused on the training for young planners.
® A wide range of themes have been chosen, including ® We will make a platform for basic learning on urban
the basics of urban planning, placemaking, area planning and community development.

management, transportation/mobility, and
community care for an aging society.

® A total of more than 20 courses have been held and
more than 500 people participated.

- e \
Machizukuri College 2015-2021( City Lab Tokyo)




©@JSURP Award
® [t was started in 2003 to support grassroots Machizukuri activities in various fields practiced throughout

Japan, and to spread excellent ideas and activities.
® 112 organizations have received the award. (by 2023)
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Grand Prize ,13th JSURP Award
Takami Sanjo Streetscape Committee, Kitakyushu City 13

Grand Prize ,14th JSURP Award
Trinas, Yaizu City
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